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What's Happening and What Can We Do About It?

What Will We Do?

Do It and See What Happens


1. Gather data about your current situation

2. Determine what's wrong with the current situation

3. Determine what options are avaiable for dealing with the problems

4. Analyze those options to determine their pros and cons

5. Establish priorities for handling the situation

6. Decide a course of action from the available options

7. Plan what to do to implement that course of action

8. Implement the course of action

9. Monitor progress toward achieving the stated goals

