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Attachment 3-9. Metrics Collection

SDCE Method Improvement Metrics

Metric

Specific Program Application
Information

1. Contract Type and Value

Acquisition Organization (e.g. Center)

Program Office Symbol

Program Name

Domains of Application (e.g. C3l, A/C, Space)

Subsystem Domains, with software

Estimated Time Frame of Source Selection (e.qg.

May - Aug. 93)

Acquisition Phase In Which Source Selection
Occurred
(Dem/Val, EMD, Major Maodifications)

Estimated Dollar Value of the Program
(Development Contract)

Estimated Dollar Value of the Software
(Developed Under the Contract)

Software Size (KSLOC)

2. SDCE Team Composition

Number of Team Members

Number of Core Team Members 4

Number of SDCE Trained Team Members 10 (2 Day SDCE Seminar)
Was Contracts (PCO) on the Team? Yes

Did a Single Team Do All the Site Visits? If not, Yes

Explain Approach.

Identify Functional Specialty/Disciplines
Represented on the Team

Avionics Engineering, Software Engineering,
Radar Engineering, Logistics, Configuration
Management, Financial Management, CMD,
and Data Management

Team Leader

Name

Rank or Grade

Years of Acquisition/Development Experience

Years of Software Experience

Number of Previous SDCEs (or SDCCRs/SCES)

SPO Stakeholder? (Y/N)

SDCE Data Collection and Analysis Forms
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Attachment 3-9. Metrics Callection (Continued)
SDCE Method Improvement Metrics
Additional Team Members 1 2 3 4 5
Core Team Member (Y/N)
Rank or Grade
Years of Acquisition/Development Experience
Years of Software Experience
SPO Stakeholder (Y/N)
Additional Team Members 6 7 8 9 10

Core Team Member (Y/N)

Rank or Grade

Years of Acquisition/Development Experience

Years of Software Experience

SPO Stakeholder (Y/N)

3. Offerors Evaluated

Number Of Offerors/Teams Submitting
Proposals

Number of Prime/Associate Offerors (Total of All
Teams)

Number of Subcontractors Evaluated (Total of Al
Teams)

4. SDCE Site Visits

Were site visits Conducted (Y/N)

Average duration of Visit (Days)

Number of Sites

How Many Subcontractor Site Visits Were
Conducted?

5. Effort Required to Implement SDCEs
(Estimated)(Person Days)

SDCE Gov. Team Effort

Preparation

Site Visits (Include Travel) (Per Offeror and Sum
Total of All Visits)

Evaluation and Wrap-up
(Including Feedback)

Contractor Offeror Effort (Per Offeror)

Preparation (Including Proposal)

Site Visits

Follow-on SDCE Support Including Feedback

Was This the Offeror’s First SDCE?

Contractor Offeror Effort (Per Offeror)

Preparation (Including Proposal)

Site Visits

Follow-on SDCE Support Including Feedback

Was This the Offeror’s First SDCE?
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Attachment 3-9. Metrics Collection (Continued)

SDCE Method Improvement Metrics

6. Placement of the SDCE Within Source
Selection Structure

Area Factor or Subfactor (Identify Structure from
Area Down to SDCE Placement)

Other - Describe How Incorporated If Other Than
Area, Factor, Subfactor

How Was The SDCE Integrated With the Other
Source Selection Areas?

7. Contractor Feedback

Was Site Visit Feedback Provided On-Site?
(Y/N). Comment

Was Feedback Provided After Contract Award?

To Winners (Y/N), Comment

To Losers? (Y/N), Comment

Were the Model Criteria and Questions Tailored,
i.e., Additions, Modifications, or Deletions? (Y/N)
(Please Provide All Tailoring as an Attachment)

Were the Application Guidelines Tailored (Y/N)
(Please Provide Significant Tailoring as an
Attachment)

SDCE Data Collection and Analysis Forms
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Attachment 3-9. Metrics Collection (Continued)

SDCE Method Improvement Metrics

What were the Strengths of the Method?

What Deficiencies Were Discovered?

What Limitations Were Encountered?

What Worked, Didn't Work?

Suggested Changes to SDCE Pamphlet
(Areas Where Guidance Was Insufficient or
Unclear.)

Suggestions for Improvement (Effectiveness and
Efficiency)

SDCE Data Collection and Analysis Forms
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Attachment 3-9. Metrics Collection (Continued)

Source Selection and Program Execution Metrics

denity Specifc Contbutions 1o ]

Source Selection Evaluation (Relative
Impact/Influence of SDCE

Commitment to Applying Process In the:

Software Development Plan SDP:
System Engineering Master Plan SEMP
Systems Engineering Master Schedule SEMS

Other Capability, Capacity, or Process

Offeror Feedback Regarding the Value of the
SDCE (From Their Perspective)

SDCE Data Collection and Analysis Forms



